
  
 

 

Identifying Peer Conflict and Lateral Violence in the 
Workplace 
 
Behavioral Warning Signs 
- Frequent eye-rolling, sighs, or sarcastic comments 
- Consistent passive-aggressive remarks 
- Withholding information from coworkers 
- Backhanded compliments or subtle insults 
- Gossip or rumors spread about coworkers 
 
Patterns of Exclusion and Sabotage 
- Team members being left out of meetings or communications 
- Unfair blame placed on certain individuals 
- Purposeful delay or obstruction of someone's work 
- Refusal to collaborate or share credit 
- Exclusion from social activities or group discussions 
 
Emotional and Performance Red Flags 
- Noticeable drop in morale or team spirit 
- Increased sick days or absenteeism 
- Emotional fatigue or signs of burnout 
- Sudden decline in an employee's work performance 
- Increased conflict or complaints among staff 
 
Reporting and Documentation Clues 
- Repeated complaints involving the same person(s) 
- Exit interviews mentioning peer conflict 
- Anonymous survey results showing dissatisfaction 
- Unreported issues observed by multiple employees 
- Lack of proper conflict resolution practices 
 
Manager and HR Action Items 
- Review internal reporting channels for accessibility 
- Conduct anonymous surveys on workplace culture 
- Provide training on recognizing and handling lateral violence 
- Track and review complaints for patterns 
- Promote psychological safety and open communication 

 


